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TALKING POINTS With MENTORS


Year 1 Clinical				      Year 2 Clinical			       	
Transportation
Food service
School safety
State reporting (CSIP, BEDS, Etc.)
Entry plan
Civic engagement
Certified annual budget
Special education budget
Activity budget
Personal and professional balance
District publications/newsletters
FERPA
District strategic action plans/goal
Pre-service planning
Calendar development
School Improvement Advisory Committee (SIAC)
Resume & Cover Letter Updates
Entry plan development
Site visit process & preparation
Interview process for applicants
Standardized testing
Grievance procedures
Facilities use agreements
District field trips
New board member orientation
New staff orientation
Textbook renewal cycle
Staff handbook
Technology
Grants & donations
Public relations
Master contract negotiations
Superintendent evaluation
Principal evaluations
Open meeting laws
Board packet development
Policy review process
Board member communication


MEETINGS & CONFERENCES TO REQUEST


ISFLC (December & February)
Conference Superintendent Meetings
SAI Conference (August)
Superintendent Rounds (Elmore)

State Superintendent Networking 
Area Human Resource Directors 
ASCD Conference
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