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	Drake University

School of Education

EDL292- Superintendent Clinical Seminar 


Instructor:
Trent Grundmeyer
Address:
3206 University Av. Des Moines, IA

Email:

Trent.Grundmeyer@drake.edu
Telephone:
515-271-3719 (O)
515-205-9987 (C)
Availability:
On-campus or by phone

Seminar Description:
The purpose of EDL 292: Superintendent Seminar is to provide students with an introduction to the Education Specialist (EDS) program including academic and program content information. Students will review the National Education Leadership Preparation (NELP) Standards and their relationship to district leadership. A review of the program including specific courses, seminars, clinical experiences, mentors/critical friends, assessments, policies, procedures, and use of required technology will be discussed in the course. In addition, the Superintendent Seminar will feature an investigation into the role and responsibilities of the superintendency.
Teaching Methodology:
This seminar will include brief instructor presentation of academic/content topics; critical guest speaker perspectives; student participation in small group activities (case studies, application exercises), discussion of outside readings, and connecting the seminar to today’s schools. Web-assisted instruction and support will be a central component of the seminar.  A course website has been created at 
Topics – Academic Content:
The Superintendency-Entry Plan
The Governance Team-Board Relations

Personnel Issues

Instructional Leadership

Accountability and Equity

Iowa Association of School Boards Resources
Current Legislative Issues
Topics – Program Content:

National Education Leadership Preparation (NELP) 

Technology use in the program & Using Cowles library

Program curriculum, procedures, and protocols

Field-based Learning Experiences (FBLE)

APA Style Writing
Course Website:  https://drakeedlseminar.weebly.com
Required Textbook:  Niblick, J. (2009). What’s Your Genius: How the best think for success in the new economy. St. James Books.  (https://www.amazon.com/Whats-Your-Genius-Jay-Niblick/dp/0615283764/ref=sr_1_1?ie=UTF8&qid=1529597388&sr=8-1&keywords=whats+your+genius)
Or

Eaker, R. & Reeves, D. (2019). 100-Day Leaders: Turning short-term wins into long-term success in schools. Solution Tree.  
Recommended Readings:

Wagner, L. K. (2010). The savvy superintendent: Leading instruction to the top of the class. 
Rowman & Littlefield Publishers, Inc. 
Havey, J., Cambron-McCabe, N., Cunningham, L. & Koff, R. (2013). The Superintendents Fieldbook: A Guide for Leaders of Learning (2nd Edition).  Corwin Press.
Hough, K.L.(2012). The Humility Factor. American School Board Journal. www.asbj.com
Standards Addressed:

While the content of this course will address all of the National Education Leadership Preparation (NELP) for District Administrators, the following standards will receive particular focus:

Component 1.2 

Program completers understand and demonstrate the capacity to lead district strategic planning and continuous improvement processes that engage diverse stakeholders in data collection, diagnosis, design, implementation, and evaluation.

Component 2.2 

Program completers understand and demonstrate the capacity to evaluate and advocate for ethical and legal decisions.

Component 2.3 

Program completers understand and demonstrate the capacity to model ethical behavior in their personal conduct and relationships and to cultivate ethical behavior in others.

Component 5.3 

Program completers understand and demonstrate the capacity to communicate through oral, written, and digital means within the larger organizational, community, and political contexts and cultivate relationships with members of the business, civic, and policy community in support of their advocacy for district, school, student, and community needs. 

Component 7.1 

Program completers understand and demonstrate the capacity to represent the district, advocate for district needs, and cultivate a respectful and responsive relationship with the district’s board of education focused on achieving the shared mission and vision of the district.

Component 7.2 

Program completers understand and can demonstrate the capacity to design, implement, cultivate, and evaluate effective and collaborative systems for district governance that engage multiple and diverse stakeholder groups, including school and district personnel, families, community stakeholders, and board members.

Websites
American Association of School Administrators (AASA) http://www.aasa.org/
American School Board Association (ASBA) www.asbj.com
Iowa Association of School Boards (IASB) http://www.ia-sb.org
Iowa School Administrators of Iowa (SAI) http://www.sai-iowa.org
National School Board Association (NSBA) http://www.nsba.org/
School Board Association Tool Kit  http://www.nsba.org/sbot/toolkit/pfcnt.html
Wallace Foundation http://www.wallacefoundation.org/Pages/default.aspx
Yong Zhao website http://zhaolearning.com/
Pre-Seminar Assignment:

Students will read 1/2 of the chosen book prior to the Initial Seminar prior and the final chapters for the Mid-Program Seminar. Students should be prepared to discuss the book and their written responses during class sessions.
Field Based Learning Experience (FBLE):

Students will engage in a clinical experience utilizing a formal mentor and critical friends in the field.  A total of 400 hours will be documented for this clinical experience.  Not more than 16 hours with any given experience is allowed.  Students should document experiences throughout the program noting the date, mentor/critical friend, number of hours, and provide a description of the experience they had (as noted below).  Students are encouraged to use Google Docs as a tool to post their hours to and share access with the professor so that progress can be conveniently shared throughout the course.

Students will be presented multiple opportunities for POP projects working side-by-side with a district superintendent or AEA chief administrator throughout the program.  A list of projects will be shared and updated at https://drakeedlseminar.weebly.com/problem-of-practice-pop-projects.html.  Students should log their time from this project on their clinical log and make sure their learning is clearly documented in their entry plan.
The clinical experiences, and consequent learning’s, will be discussed in various classes throughout the program.  Formally, the clinical experience will be reviewed and discussed during the mid-program and final seminars sessions.  
Heading for clinical log:

	Date
	Description of Activity/Event
	Mentor/Critical Friend
	ISSL Standard
	Hours


Culminating Assignment

Entry Plan-Entry plans are often valuable for leaders preparing for a job interview or starting a new role.  Students should collect evidence from each EDS class and synthesis their learning in the entry plan.  The plan has three purposes:
1. Convey learning from coursework throughout the program

2. Demonstrate that the student meets the NELP standards

3. Show preparation for getting started with a new Superintendent or AEA Chief role

There is no one right way or format for the culminating entry plan assignment.  This allows for customization, personality and student preference since the final produce could be used with future interviews.  Samples of quality entry plans can be found at https://drakeedlseminar.weebly.com/entry-plan.html
The entry plan will be reviewed and peers will offer each other feedback during the mid-program seminar.  The final entry plan will be presented at the final seminar at the end of the EDS program.  The below grading rubric should be used to ensure 

	Criteria
	High Quality
	Acceptable Quality
	Low Quality

	Appearance
	Entry plan is neat, highly presentable and personalized to the position and district desired.
	Entry plan is mostly neat, presentable, and personalized to the position and district desired.
	Entry plan is not neat, presentable, and/or personalized to the position and district desired.

	NELP Standards
	Meaningful reflections for each administrative standard that fully synthesize the candidates learning, understanding, and ability to meet the standard.
	Meaningful reflections for each administrative standard that somewhat synthesizes the candidates learning, understanding, and ability to meet the standard.
	Reflection for each administrative standard that fails to synthesize the candidates learning, understanding, and ability to meet the standard.

	Content from coursework
	Content of entry plan is well thought out and detailed.  Steps are accurate and seek to gain true understanding of new district.  There is clear evidence from EDS courses in the plan
	Content of entry plan is partially detailed and planned.  Steps are accurate but lack depth of understanding. There is some evidence of learning from EDS courses.
	Content lacks detailed and plan is generic. There is little evidence of learning from EDS classes.


Technology Required:
Students must have access to and be able to use a personal computer with Microsoft Office, the Internet and a Drake e-mail account.

Special Needs Considerations:
Students with documented disabilities that affect their ability to participate fully in the course or who require special accommodations are encouraged to speak with the instructor so that appropriate accommodations can be arranged. 

Participation and Attendance Policy:
Due to the collaborative, weekend class structure, full attendance is mandatory for all sessions. Students are expected to plan their schedules accordingly. In the case of emergency, and only with approval of the instructor, alternative work may be assigned. Absence from class may result in grade reduction.

Academic Dishonesty:

Academic Dishonesty:  Academic dishonesty encompasses any activity that seeks to gain credit for work one has not done, provide assistance to others seeking to gain such credit, or deliberately damage or destroy the work of others.  Academic dishonesty includes, but is not limited to, (1) Plagiarism - misrepresenting another’s ideas, phrases, discourse, or works as one’s own; (2) Cheating - the act, or attempted act, of giving or obtaining aid and or information by illicit means in meeting any academic requirements, including examinations.

The penalty for plagiarism, cheating, and other forms of academic dishonesty will vary from incident to incident, depending upon the scope and magnitude of the offense and the circumstances in which it occurred.  Possible penalties may include any of the following:  reprimand, dismissal from the course with a failing grade, probation, suspension, and/or dismissal from the University.
Grading Procedure:
The professor will evaluate class participation, exercises, and assignments.

A—high quality graduate work of near professional quality

B—good quality graduate work approaching professional level

C—acceptable graduate student work that lacks professional quality

D—unacceptable graduate work

F—incomplete or missing work

Instructor may grant an extension of assignment deadlines up to the last day of the semester.
Course Evaluation/Assessment Program:  
Students will complete individual assessments of their accomplishments of the course objectives (utilizing the program rubric); submit a reflection describing their growth in understanding and application of the standards most directly related to the course; and submit a Field-Based Learning Activity summary.

 

The instructor will complete an assessment of student accomplishment of the course objectives and submit that to the program faculty for inclusion in the program assessment database.

 

Students will evaluate the course and instructor during the last weekend of class, utilizing the School of Education feedback form at:   http://drake.campuslabs.com/courseeval
