10Mentor Log

	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	9/5/2012
	Audit Phase of School in Need of Assistance
	Dr. Leslie Moore
	6

	9/6/2012
	Admin Meeting with Prairie Lakes AEA


	Dr. Scott McCloud
	2

	9/10/2012
	Eagle Grove School Board Meeting


	Jess Tolivor, Supt. EG School
	2

	9/20/2012
	Diagnosis Phase of School in Need of Assistance


	Dr. Leslie Moore
	6

	9/24/2012
	Design of Action Plan for School in Need of Assistance 


	Dr. Leslie Moore
	6

	9/28/2012
	Supervise home football game, crowd control


	Jess Toliver
	3

	10/2/2012
	Worked Dick Bell Cross Country Meet


	Jess Toliver
	3

	10/4/2012
	Conversation with Mentor about how to handle staff


	Jess Toliver
	1.5

	10/5/2012
	MISIC Meeting in Fort Dodge


	Jess Toliver
	5

	10/8/2012
	Eagle Grove School Board Meeting


	Jess Toliver
	2

	Total Hours 36.5


Mentor Log

	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	10/8/2012
	Sue Gendron, Smarter Balanced Assessment in Webster City


	Mike Sherwood, WC Supt.
	8

	10/18/2012
	My Superintendent and I met and had a conversation about many things.  ELL schedules, management issues, professional development, SINA process.


	Jess Toliver 
	1.5

	10/22/2012
	My supt and I met and had a discussion around early retirement packages, hot lunch program/budget, inequities between levels: HS/MS/Elem


	Jess Toliver
	1

	10/29/2012
	Read articles sent out from the Iowa Association of School Boards & Before the Bell


	Jess Toliver
	1

	10/30/2012
	Met with Dennis Bahr (former Supt) had discussion about being a superintendent
	Dennis Bahr
	1.5

	11/02/2012
	Read articles sent out from the Iowa Association of School Boards & Before the Bell


	Jess Toliver
	1

	11/09/2012
	Read articles sent out from the Iowa Association of School Boards & Before the Bell


	Jess Toliver
	1

	11/13/2012
	Iowa Culture and Language Conference


	Jobi Lawrence, Iowa Dept of Ed
	7

	11/14/2012
	Iowa Culture and Language Conference
	Jobi Lawrence, Iowa Dept of Ed
	5

	11/16/2012
	District Leadership Team Meeting
	Jess Toliver
	3

	Total Hours 30
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	11/20/2012
	Read articles sent out from the Iowa Association of School Boards & Before the Bell
	Jess Toliver
	1.5

	11/26/2012
	Building Families Board Meeting  -Set Policy for Maternity Leave
	Michelle Walters
	2.5

	11/27/2012
	Read articles sent out from the Iowa Association of School Boards & Before the Bell 
	Jess Toliver 
	1.5

	12/10/2012
	Investigations into the Iowa Common Core-6 Shifts
	Dr. Leslie Moore
	7

	12/12/2012
	Conversation with Mentor about RTI/PLC/PD
	Jess Toliver
	1

	12/17/2012
	Conversation with Mentor about security of building regarding Conn. shooting
	Jess Toliver
	1.5

	12/19/2012
	Read articles sent out from the Iowa Association of School Boards & Before the Bell
	Jess Toliver
	1.5

	12/21/2012
	Read articles sent out from IASB, Before the Bell, and TESOL English Language Bulletin
	Jess Toliver
	2

	1/3/2013
	Read articles sent out from IASB, Before the Bell, and TESOL English Lang. Bulletin
	Jess Toliver
	1.5

	1/4/2013
	Supervised Girls/Boys Varsity Basketball Game
	Jess Toliver
	3

	1/9/2013
	Conversation with Mentor about staffing, Salary, cuts, early retirement, etc.
	Jess Toliver
	1

	1/18/2013
	Supervised basketball game
	Jess Toliver
	3

	1/21/2013
	Walked through buildings with security people to help determine what we need to do to make our buildings more secure
	Jess Toliver
	1

	1/22/2013
	Read articles sent out from the Iowa Association of School Boards (Brandstad’s Plan for Education Reform.  Many other articles as well.)
	Jess Toliver
	1

	1/22/2013
	Discussion about changing athletic conferences and the politics and everything else involved in a decision like this.
	Jess Toliver
	1

	1/25/2013
	School In Need of Assistance Meeting in Fort Dodge, Data Collection and Plan Implementation
	Dr. Leslie Moore
	4.5

	Total Hours
34.5
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	1/31/2013
	Read articles sent out from IASB, Before the Bell, and TESOL English Language Bulletin (Statewide - How realistic should school shooting drills be?)
	Jess Toliver
	1

	2/5/2013
	Discussion about changing athletic conferences and the politics and everything else involved in a decision like this for FBLE
	Jess Toliver
	1.5

	2/13/2013
	Discussion about changing athletic conferences and the politics and everything else involved in a decision like this for FBLE
	Jess Toliver
	1

	2/15/2013
	Discussion about changing athletic conferences and the politics and everything else involved in a decision like this for FBLE
	Jess Toliver
	1

	2/19/2013
	Public Input Meeting for Conference Change from NCC to NIC for FBLE
	Jess Toliver
	3

	2/22/2013
	Discussion about changing athletic conferences and the politics and everything else involved in a decision like this for FBLE
	Jess Toliver
	1

	2/23/2013
	Worked on FBLE for Leading Complex Organizations Conference Change
	Jess Toliver
	2.5

	2/25/2013
	Worked on FBLE for Leading Complex Organizations Conference Change
	Jess Toliver
	3

	2/26/2013
	Worked on FBLE for Leading Complex Organizations Conference Change 
	Jess Toliver
	2

	3/4/2013
	Read Failure is Not an Option  for School Improvement Team Meeting  --Leading my school through change, Mission, Vision, and Goals


	Dr. Leslie Moore
	3

	3/21/2013
	Grievance procedure over Unpaid Leave involving retiring staff and Ipers
	Jess Toliver
	2.5

	Total Hours 19
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	3/26/2013
	Worked on a Calendar Committee for 2013-2014 District Calendar


	Jess Toliver
	2 

	3/26/2013
	Grievance procedure over Unpaid Leave involving retiring staff and Ipers


	Jess Toliver
	2.5

	4/18/2013
	Interviews for EDL 285 with Diversity


	Jess Toliver
	3 

	4/19/2013
	Critical Friends Meeting at the DE
	Byron Darnell
	6

	4/22/2013
	Discussion of Terminating a Teacher/IASB/SAI


	Jess Toliver
	3

	4/25/2013
	Discussion of Terminating a Teacher


	Jess Toliver
	3

	4/26/2013
	Prepare for School Improvement Advisory Council Meeting


	Jess Toliver
	3

	5/13/2013
	Board Meeting in which explanation of teacher contracts and negotiations was given


	Jess Toliver
	2

	5/28/2013
	Teacher Quality meeting
	Jess Toliver
	1.5

	5/29/2013
	Interviewed our School Business Official, Teresa Pohlman, for school finance class


	Teresa Pohlman
	2



	6/10/2013
	Spoke with mentor about FBLE for school finance class and discussed options


	Jess Toliver 
	2

	6/12/13
	Staffing situation with association rep.
	Jess Toliver
	2

	Total Hours 32
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	6/13/13
	Staffing situation with staff with association representation


	Jess Toliver
	2

	6/14/13
	Spoke with mentor and business officer to discuss FBLE for School Finance Class


	Jess Toliver and Teresa Pohlman
	3

	6/17/13
	Spoke with former Superintendent to discuss FBLE for School Finance Class


	Dennis Bahr
	2

	6/22/13
	Worked on FBLE for School Finance Class


	Galen Howsare
	3

	7/9/13
	Worked on FBLE for School Finance Class


	Galen Howsare
	3

	7/11/13
	Worked on FBLE for School Finance Class


	Galen Howsare
	4

	7/12/13
	Infinite Campus Administrator Training
	Lance Lennon
	3

	7/15/13
	School Board Meeting


	Jess Toliver
	1.5

	7/15/13
	Community Meeting


	Jess Toliver
	1.5

	7/22/13
	Worked on FBLE for Advanced Research Class


	Robyn Cooper
	4

	7/24/13
	Worked on FBLE for Advanced Research Class
	Robyn Cooper
	6

	Total Hours 33
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	7/25/13
	Worked on FBLE for Advanced Research Class


	Robyn Cooper
	4

	7/26/13
	Worked on FBLE for Advanced Research Class


	Dr. Robyn Cooper
	6

	7/29/13
	Infinite Campus Training


	Lance Lennon
	3

	7/29/13
	Worked on FBLE for Advanced Research Class


	Dr. Robyn Cooper
	4

	7/30/13
	Worked on FBLE for Advanced Research Class


	Dr. Robyn Cooper
	4

	8/5/13
	School Improvement Team Meeting


	Dr. Leslie Moore
	2.5

	8/7/13
	School Administrators of Iowa Conference


	Jess Toliver
	6



	8/8/13
	School Administrators of Iowa Conference


	Jess Toliver
	3.5

	8/12/13
	School Board Meeting
	Jess Toliver
	2

	8/27/13
	AEA Principals Meeting 
	Jeff Herzber, Troyce Fisher & Scott McCloud
	4

	Total Hours 39 Total 224
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	9/10/13
	Started working on FBLA for Policy, Influence, and Legal Issues Class


	Jess Toliver
	2

	9/12/13
	Working on FBLA for Policy, Influence, and Legal Issues Class
	Jess Toliver
	2

	9/16/13
	School Board Meeting
	Jess Toliver
	2

	9/18/13
	DOE Dr. Jobi Lawerence PD presentation
	Dr. Jobi Lawerence
	2

	9/25/13
	ELL Leadership Meeting
	Jess Toliver
	1.5

	9/30/13
	Working on FBLA for Policy, Influence, and Legal Issues Class
	Jess Toliver
	2

	10/2/13
	Working on FBLA for Policy, Influence, and Legal Issues Class
	Jess Toliver
	2

	10/3/13
	Working on FBLA for Policy, Influence, and Legal Issues Class 
	Jess Toliver
	1.5



	10/5/13
	Working on FBLA for Policy, Influence, and Legal Issues Class
	Jess Toliver
	2.5

	10/7/2013
	Working on FBLA for Policy, Influence, and Legal Issues Class
	
	2.0

	10/14/13
	School Board Meeting
	Jess Toliver
	2.0

	
	
	Total
	19.5

	
	
	Grand Total
	243.5

	
	
	
	

	Total Hours
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	10/22/13
	Prepare for DOE site visit


	Jess Toliver
	2 hours

	10/30/13
	Prepare for DOE site visit


	Jess Toliver
	2 hours

	10/31/13
	SINA process peer review with Estherville Lincoln Central Elementary
	Dr. Leslie Moore
	2 hours

	11/1/13
	Prepare for DOE site visit
	Jess Toliver
	1.5 hours

	11/4/13
	Prepare for DOE site visit (line up interview teams and prepare slide show presentation)
	Jess Toliver
	3 hours

	11/5/13
	Discussed with Dr. Leslie Moore the concept of Backwards Design and possibly doing this within our elementary
	Dr. Leslie Moore
	2 hours

	11/5/13
	Prepare for DOE site visit (line up interview teams and prepare slide show presentation)
	Jess Toliver
	2.5 hours

	11/6/13
	Prepare for DOE site visit (line up interview teams and prepare slide show presentation)
	Jess Toliver
	3 hours

	11/7/13
	Prepare for DOE site visit (line up interview teams and prepare slide show presentation)
	Jess Toliver
	3 hours

	11/8/13
	Prepare for DOE site visit (line up interview teams and prepare slide show presentation)


	Jess Toliver
	1 hour

	11/11/13
	School Board Meeting
	Jess Toliver
	1.5 hours

	Total Hours 23.5 hours  Total Hours 267 hours
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	11/25/13
	Worked on FBLA for Curriculum and Evaluation


	Dr. Randy Peters
	2

	12/1/13
	Worked on FBLA for Curriculum and Evaluation


	Dr. Randy Peters
	2

	12/2/13
	Worked on FBLA for Curriculum and Evaluation


	Dr. Randy Peters
	1.5



	12/3/13
	Worked on FBLA for Curriculum and Evaluation


	Dr. Randy Peters
	2.5

	12/4/13
	Worked on FBLA for Curriculum and Evaluation
	Dr. Randy Peters 
	2.5

	12/9/13
	School Board Meeting


	Jess Toliver
	1

	12/10/13
	Head Start Board Meeting
	Bonnie Calvert
	2.5

	1/9/14
	Phone Interview with Jim Flansburg –Iowa Department of Education
	Jim Flansburg
	1 

	1/8/14
	School Leadership Team Book Study on Schooling by Design
	Dr. Leslie Moore
	2

	1/10/14
	Teacher Leadership Grant


	Jess Toliver
	3

	1/13/14
	Teacher Leadership Grant


	Jess Toliver
	7

	Total Hours 25 

Total 292


Mentor Log

	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	1/13/14
	Eagle Grove School Board Meeting


	Jess Toliver
	1 



	1/14/14
	Visit Northeast Elementary in Ankeny to see how they have 76% of students on IEPs proficient


	Jim Flansburg and Al Neppl
	5

	1/20/14
	Emergency Crisis Team Meeting


	Jim Lester
	1 

	1/29/14
	Emergency Crisis Team Meeting


	Jim Lester
	1

	2/10/14
	School Board Meeting
	Jess Toliver
	1

	2/11/14
	Budget Planning Workshop, ISFIS


	Larry Sigel
	4

	2/14/14
	Interview Supt. Dr. Robert Olson for Human Resources Class
	Dr. Robert Olson
	1

	2/15/14
	FBLA project, Fierce Conversations
	Dr. Randy Peters
	3

	2/17/14
	FBLA project, Fierce Conversations
	Dr. Randy Peters
	4

	2/18/14
	School Law Conference, SAI
	SAI
	8

	2/19/14
	FBLA project, Fierce Conversations
	Dr. Randy Peters
	3

	2/24/14
	Organized and facilitated a Community Meeting to discuss youth programs.


	Jess Toliver

Kelly Williamsen
	1.5

	Total Hours 33.5 


Mentor Log

	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	2/26/14
	FBLA project, Fierce Conversation
	Dr. Randy Peters
	3 hours

	2/27/14 
	Deeper Math Investigations
	Dr. Leslie Moore
	6 hours

	3/4/14
	School Leadership Team Book Study on Schooling by Design
	Dr. Leslie Moore
	2 hours

	3/7/14
	Meeting at Dept of Ed, C4K ELL Task Force


	Dr. Jobi Lawrence
	6 hours

	3/10/14
	School Board Meeting


	Jess Toliver
	1.5 hours

	3/18/14
	Interview for Supt. position at AGWSR
	Dennis Bahr
	6.5 hours

	4/3/14
	Conversation with Mentor about Staffing, Head Start, Administrative Concerns


	Jess Toliver
	1 hour

	4/3/14
	District Consortium Academic Academy Meeting in Webster City with Webster City Schools, Clarion Goldfield Schools, Northeast Hamilton Schools and Eagle Grove for planning combined Professional Development for 14/15 school year
	Jess Toliver & Dennis Bahr
	3 hours

	4/14/14
	School Board Meeting


	Jess Toliver 
	1.5 hours

	4/15/14
	Head Start board Meeting


	Bonnie Calvert
	2 hours

	4/15/14
	Meet with Head Start Coordinator to discuss staffing and programming for next year


	Bonnie Calvert Jess Toliver
	1.5 hours

	4/15/14
	Met w/ Jess Toliver about staffing, concerns, Clinical Site Visit, and grant application


	Jess Toliver
	2 hours

	Total Hours 37 Total 362
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	4/29/2014
	Interview for Associate Superintendent/K-12 principal @ Northeast Hamilton
	Dennis Bahr
	4 hours

	5/2/2014
	Cinco de Mayo Planning and Celebration  (Meetings on 4/7, 4/15, 4/23, 4/30 and celebration on the 5/2
	Jess Toliver
	10 hours

	5/3/2014
	FBLA Systems Thinking Baldrige Self-Assessment


	Dr. Doug Stillwell
	4.5 hours

	5/4/2014
	FBLA Systems Thinking Baldrige Self-Assessment


	Dr. Doug Stillwell
	6 hours

	5/6/14
	FBLA Systems Thinking Baldrige Self-Assessment


	Dr. Doug Stillwell
	4.5 hours

	5/12/2014
	School Board Meeting


	Jess Toliver
	2 hours

	5/13/2014
	SINA Data Day


	Dr. Leslie Moore
	6 hours

	5/20/2014
	School Improvement Advisory Committee


	Jess Toliver
	3 hours

	6/9/2014
	School Board Meeting


	Jess Toliver
	2 hours

	6/10/2014
	Infinite Campus Training


	Mike Sherwood
	4 hours

	6/12/2014
	Northeast Hamilton School Board
	Mike Sherwood
	2 hours

	Total Hours 48

Total 410
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	Date
	Description of Responsibility/Activity
	Mentor/Critical Friend
	Hours 

	6/19/2014
	2014 ISFIS 4th Annual Conference


	Mike Sherwood
	7 hours

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total Hours 417
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